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1.Schedule View

Schedule View provides a WBS-structured view of schedule data together with an
interactive Gantt chart. It can be used to review and analyse Primavera P6 and Microsoft
Project schedules directly within Schedule Prism.

Schedule View is available in both Single Schedule and Two Schedule modes.
Open Schedule View
From the Schedule Library
1. Right-click the required schedule.
2. Select Open.
From Single Schedule mode
1. Select one schedule.
2. Select Single.
3. Click Schedule View.
From Two Schedule mode
1. Select two schedules.
2. Select Two.
3. Selectthe required Baseline schedule.
4. Click Schedule View.
Add a small note:

Note: Schedule View remembers the previous layout and configuration.
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2.Schedule View Workspace
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® - Schedule data area
@ - Gantt chart

® - Main toolbar

@ - Collapse to Level
® - Layout

® - Duration Unit

@ - Zoom controls

- Export options

The divider between the schedule data and Gantt chart can be dragged left or right to
resize the two areas.

Column widths can also be adjusted, and columns can be repositioned by dragging
their headers.

Yes, definitely. Since the rest of the guide refers to these icons repeatedly, a short
Toolbar Overview near the beginning will make the manual much easier to follow. You
don't need to explain each feature fully here—just identify what each icon does, then
cover the functionality in its dedicated section later.
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3.Schedule View Toolbar

The Schedule View toolbar provides quick access to commonly used navigation,
filtering and analysis functions.

The numbered icons in the figure are described below.

Control View Settings Help

Figure 1 - Schedule View Toolbar Icons

No. Tool Function

1 Layouts Select a built-in layout, save the current configuration as a
custom layout, or manage saved layouts.

2 Columns Opens the Column Management dialog to add, remove,
and reorder columns displayed in Schedule View.
3 Find Activity Search for activities using the Activity ID or Activity Name.

Full or partial text can be entered to find matching activities.

4 Go To Activity Jumps directly to a specific activity. The complete Activity
ID is required.

5 Quick Filters Opens the Quick Filters dialog. Advanced Filters and
Exclude Filters can also be accessed from this dialog.

6 Critical Quickly filters Schedule View to display critical activities.
Activities
7 Clear Filters Clears the filters currently applied to Schedule View,
including filters applied using the different filtering
methods.
8 Comments Opens the Comments dialog for reviewing, adding and

managing activity comments.

9 Relationships /  Shows or hides the bottom panel containing Relationships,
Resources Resources, and, in Two Schedule mode, Baseline Info.
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10 Driving Path Opens the dedicated Driving Path View for analysing driving
View paths to selected activities or milestones.

11  Activity Code Opens the Swimlane View, where the displayed schedule
Swimlane View  activities can be grouped and visualised by an Activity

Code.

12 Longest Path Opens the dedicated Longest Path View, with the option to
View display the path using Activity Code bands.

13 Duration Drag Calculates Duration Drag for each activity and adds a

Duration Drag column to Schedule View. The calculation
determines how much earlier the selected activity would
finish if its remaining duration were reduced to zero, using
the SRA engine to recalculate the schedule.
Note: These toolbar icons provide shortcuts to commonly used Schedule View
functions. Many of the same functions are also available through the Control and View

menus.
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4.Working with Columns

Resize Columns

1. Position the pointer on the edge of a column header.

2. Drag left orright to resize the column.

Reorder Columns

Columns can be reordered directly in Schedule View or through the Column
Management dialog.

Method 1 - Drag Column Headers
1. Click and hold the required column header.
2. Dragitto the desired position.

Method 2 - Column Management Dialog

1. Click the Columns icon on the toolbar, or right-click a column header and select
Order Columns.

2. Use Move Up and Move Down to change the column order.
3. Click Apply to save the changes.

Note: The Column Management dialog also allows you to add or remove columns,
search for columns, and filter by column group.

Manage Columns

Schedule View provides a large selection of columns that can be added to the table.
Available columns depend on the schedule data and whether Schedule View is opened
in Single or Two Schedule mode.

Open the Column Menu

Right-click any column header to open the column menu.
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Filter...
Remove Column (“Total Float (d)")

Start

Finish

Budgeted Labor Units

Progress %

Total Float (d)

Planned Start Date
Planned Finish Date
Cumulative Planned Labor Units
Cumulative Earned Labor Units

Period Earned / Planned Labor Units Variance

More Columns...

Order Columns...

Figure 2 - Column options.
From this menu you can:
e Select or deselect commonly used columns directly.
e Select Remove Column to remove the selected column.
¢ Select More Columns to access the complete list of available columns.
e Select Order Columns to change the displayed column order.
o Select Filter to apply a filter to the selected column.
Add Columns

1. Right-click any column header and select Columns, or click the Columns icon
on the Schedule View toolbar.

2. The Columns window opens.

3. Usethe Group dropdown or search box to locate the required field.
4. Selectthe required column from the Available panel.

5. Click > to add it to the Selected panel.

6. Repeat for any additional columns.
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7. Use Move Up or Move Down to adjust the column order if required.

8. Click Apply to save the changes.

A Columns

Select and order columns (Standard, Activities, Codes, UDFs)
Group: (Al Groug
ailable
Group Column
With Aggregated
With Aggregated Columns
With Aggregated Columns Late Finis
With Aggregated Column line Late Start Date
With Aggregated Column line Late Finish Date
With Aggregated Colurr line Early Finish Date
With Aggregated Column
Aggregated Columns
Aggregated Columns
Activities Columns
Activities Columns
Activities Colur
Activities Columr
Activities Columr Hours Per Day
Activities Columns ( traint Date
s Columns
Activities Columns
Activitie
Activitie
Activities
Activities
Codes Columns
Codes Columr
Codes Columns
Codes Columns b Area

Codes Columns ocurement Pé

Codes Columns per

Clear

Figure 3 - Selecting additional Schedule View columns.

Selected (top to bottom = left to right; drag or use Move U

Group

With Aggregated Colum
With Aggregated Columns
With Aggregated Colum
With Aggregated Columns
With Aggregated Columns
With Aggregated Colul
With Aggregated Colum
With Aggregated Columns
With Aggregated Columns
With Aggregated Colum
With Aggregated Columns
With Aggregated Colul
With Aggregated Colum
With Aggregated Columns
With Aggregated Columns
With Aggregated Columns
With Aggregated Columns
With Aggregated Colul
With Aggregated Colum

With Aggregated Columns

Move Up

Column

Period Planned
Baseline Budgeted Labor Units

dgeted Labor Unit
Calendar
At Completion Cost

eline Budgeted Cost
Cumulative Planned Cost
Cumulative Earned Cost

dgeted Cost

ance At Completion Cost

Cum. Earned / Planned Co
Remaining to Earn Labor Ur
Remaining Duration (d)

seline Remaining Duration (d)
Remaining Duration W
Original Duration (d)
Period Planned Labor Units
Period Earned Labor Un
Period Burned Labor Units

eriod Progress

Move Down

Apply
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Available Column Types
The Additional Columns window groups available fields by their source and purpose.

Column Group Description

With Fields that can be displayed at activity level and aggregated
Aggregated through the WBS hierarchy, including dates, durations, units,
Columns progress, float, variances and activity counts.

Activities Activity-level schedule information such as Activity Status,
Columns Activity Type, dates, constraints, duration information and other

activity attributes.
Codes Columns Activity Code fields available in the selected schedule.
UDFs Columns User Defined Fields available in the selected schedule.

Aggregated columns allow Schedule View to display calculated or summarised values
at WBS levels as well as individual activity values.

Search for a Column
Instead of scrolling through the available fields:
1. Enter part of the field name in Search values.
2. Select the required field from the filtered results.
3. Click>to add it.
Filter by Column Group
Use the Group drop-down to limit the available list to a particular column category.
This is useful when the schedule contains a large number of Activity Codes or UDFs.
Add or Remove All Columns
The controls between Available and Selected can be used to manage the selection:
Control Action
> Add the selected column.
All>> Add all available columns.
< Remove the selected column.

<< All Remove all selected columns.
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Reorder Columns Using Move Up / Move Down

The Columns window allows you to change the display order of columns in Schedule
View.

1. Inthe Selected panel, click the column you want to reposition.

2. Click Move Up to move the column one position to the left in Schedule View.

3. Click Move Down to move the column one position to the right in Schedule View.
4. Repeat untilthe columns are in the required order.

Tip: You can also drag and drop columns within the Selected panel to reorder them
directly.

Note: The column order in the Selected panel (top to bottom) corresponds to the
display order in Schedule View (left to right).

Click Apply when finished.

Order Displayed Columns

The Order Columns window is used to change the order of the columns currently
displayed in Schedule View. It can also be used to remove displayed columns.

A

Drag to reorder, double-click to remove, or use the buttons below:
| Budgeted Labor Units

Progress %

Total Float (d)

Planned Start Date

Planned Finish Date

Start

Finish

Cumulative Planned Labor Units

Cumulative Earned Labor Units

Period Earned / Planned Labor Units Variance

Move Up

Figure 4 - Reordering displayed columns.

Open Order Columns
1. Right-click any column header.

2. Select Order Columns.

10
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Change the Column Order
There are two ways to reorder the displayed columns.
Drag and drop
1. Selectacolumnin the list.
2. Dragitup or down to the required position.
Move Up / Move Down
1. Selectacolumn.
2. Click Move Up or Move Down untilitis in the required position.
Remove a Displayed Column
Double-click a column in the list to remove it from Schedule View.
Apply the Changes
Click OK to apply the new column order.

Note: The Order Columns window only shows columns currently displayed in
Schedule View. To add other available columns, right-click a column header and select
More Columns.

Schedule View allows filters to be applied directly from individual column headers.
1. Right-click the required column header.
2. Select the required filter condition.
3. Enterthe filter value or values.
4. Apply the filter.

The available conditions automatically change depending on the type of data in the
selected column.

Numeric fields
Numeric columns provide conditions such as:

Equals, Is Not Equal To, Is Greater Than, Is Greater Than Or Equal To, Is Less Than, Is
Less Than Or Equal To, Is Between, Is Not Between, Is Blank, and Is Not Blank.

Date fields

11
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Date columns provide date-based filtering conditions, allowing activities to be filtered
using specific dates or date ranges.

Text fields

Text columns provide text-based filtering conditions for matching or excluding text
values.

Tip: Column filters are useful for quickly filtering a specific field. For more complex
filters involving multiple schedule conditions, use Advanced Filter.

Sorting the Schedule View

Schedule View supports column-based sorting while preserving the existing WBS
structure. Sorting does not rearrange or remove WBS levels; it only changes the order of
the activities within each WBS node.

Sort by a Column
1. Click the required column header.

2. Click again to reverse the sort direction.

3. The arrow in the column header indicates the current sort direction.

Figure 5 - Sorting the Schedule View

For example, clicking the Finish column can sort activities within each WBS from
earliest to latest or latest to earliest.

Note: WBS nodes remain in their original hierarchy and order. Only the activities
contained within each WBS are sorted.

12
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Column Statistics

Schedule View provides a quick Analyse option for selected date and numeric
columns. The analysis is based on the activities in the current filtered view, including
activities within collapsed groups. WBS summary rows are excluded.

To analyse a column:
1. Right-click the required column header.
2. Select Analyse.

3. Review the statistics displayed for that column.

Budgeted Labor

Finish

Analyse...
I Filter...
Aug 8, 2023
Oct 19, 2023 Oct 19,

Oct 31,2023 = Oct 31, Start

Nov 3, 2023 Nov 3,

Remove Column (“Finish®)

Finish

Mar 9, 2024 Mar 9,
T T Budgeted Labor Units
Aug 28, 2025
. Sep 11, 2023 Progress %

 Sep 11,2023 | Oct 18, Total Float (d)
Oct 18,2023 = Nov 27

Dec 9, 2023 | Jan 9,

Date Variance (d)

Dec5,2023  Febl, More Columns...
Mar 8, 2024 Mar 9,
Mar 9, 2024 Mar 8,

Order Columns...

Figure 6 - Analyse the Column

The available statistics depend on the type of column being analysed.

Numeric columns, such as Total Float, Budgeted Labor Units, and Date Variance,
can display statistics including the total, minimum, maximum, average, median, range,
standard deviation, and counts of negative, zero and positive values.

13
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Budgeted Labor Units

\ctivities in the current filtered view, including collapsed groups. WBS summary
are excluded.

Statistic
Activities
MNumeric values
Missing / invalid values
Sum
Minimum
Maxirmum
Average (mean)
Median
Range (max — min)
Standard deviation (population)
Megative values {
Zero values (= 0)

Positive values

s use numeric values only; missing or invalid values are skipped.

Figure 7 - Budgeted Labor Units Column Analysis

Date columns, such as Start and Finish, provide date-based statistics including the
earliest, latest and median dates, date span, and the number of activities before, on
and after the Data Date. A histogram also shows the distribution of activities over time.

14
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A

Finish — date analysis

Activities in the current filtered view, including collapsed gro S summary rows are excluded.

Eal

Latest date

Median date
n (calendar days)
e

Before Data Date
Date

After Data Date

2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05

calendar dates, regardless of time. Counts describe timing, not overdue si Il the histogram

Close

Figure 8 - Finish Date Column Analysis

Note: Because the analysis uses the current filtered Schedule View, filters can be
applied first to analyse statistics for a specific subset of activities.

Setting Date Variance Tolerance

The Date Variance Tolerance setting allows users to define an acceptable date
variance threshold. Variances within the specified tolerance are treated as zero, helping
users focus on significant schedule deviations.

15
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Cum. Earned /
Planned %
Variance

Budgeted Labor S S Cumulative

Labor Units

Cancel

Figure 9 - Setting Date Variance Tolerance
1. Right-click the Date Variance (d) column header.
2. Select Variance Tolerance.
3. Entertherequired tolerance in days (e.g., 1 or 0.5).

4. Click OKto apply.

Note: Variances strictly within the positive and negative tolerance limits are displayed
as zero. Variances equal to or exceeding the limits remain visible.

For example, with a tolerance of 1 day, variances between -1 and +1 days (excluding the
limits) are treated as zero. Set the tolerance to 0 to display exact variance values.

16
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5. WBS Navigation

Schedule View displays activities within their WBS hierarchy. The hierarchy can be
collapsed to a selected level and individual WBS nodes can then be expanded or
collapsed as required.
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f| Augs, 2023 | Jul 11,2025

1| Sep 25,2023 | Apr24, 2025

Aug 15,2023 | Aug 28, 2025

Aug9,2023 | Aug 30,2024

Oct 26,2023 | Sep 23,2024

Oct 19, 2023 | Jul 11, 2025

+ | 0000 - Site Mobilisation & Preliminary Works 0.0 0.0% Sep 11,2023 Oct 12,202 Oct 19,2023  Oct 31, 2023 0.0

+ | 0000 - Tie Ins 0.0 0.0% 61.1 Sep 27, 2024 Jun 24, 202! Sep 27,2024  Jun 24, 2025 0.0

+ | 0000 - Site Wide Construction 16,583.0 0.0% 46.1 Feb 17,2024 Jul 11,2025 Feb 17,2024  Jul 11, 2025 0.0

+ | 0003 - Train 3 Construction 474,654.2 5.1% 105.2 Oct 12,2023 May2,2025 Nov3,2023  May 2, 2025 240913

~ | 0004 - Train 4 Construction 469,596.3 0.0% 1.5 Mar 24,2024 Jul 11,2025 Mar 24,2024  Jul 11, 2025 0.0
MIL-0004-1000 Train 4 Start 0.0 0.0% 96.7 Mar 24,2024 Mar 24,202 Mar 24,2024 Mar 24, 2024 00
_MIL-0004-1040 Train 4 Switch & Kiosk Sub. - Finish 00 0.0% 1205 Feb 26,2025 Feb 26,2025 Feb 26,2025  Feb 26,2025 00

MIL-0004-1030 Train 4 Finish 00 15 Jul 11,2025 Jul 11,2025 Jul 11,2025 Jul 11,2025
2214 Causticising 55,603.5 25.5|Aug 6,2024 [Jun 12,202!| Aug6,2024 | Jun 12,2025
2224 SSD Crystallisation 112,045.9 4.5|Apr 19,2024 |Jul 8, 2025 | Apr19,2024 | Jul 82025
2234 SSA Crystallisation 25,055.0 115(Sep5,2024 |Jun 30,202 Sep5, 2024 | Jun 30, 2025
2244 SSA Drying & Packaging | 18,727.6 1.5/Sep5,2024 |Jul 11,2025 Sep5.2024 | Jul 11,2025
2254 Crude LHM Crystallisation 123,934.7 15.5| May 23, 2024 | Jun 25, 202!| May 23, 2024 | Jun 25, 2025 |
2264 Pure LHM Storage and Crystallisation 75,446.8 98.6|Jun 29, 2024 | Mar 22, 202| Jun 29,2024 | Mar 22, 2025

2274 LHM Drying & Packaging 37,1684 10.2| Aug 24, 2024 ‘ Jul 1, 2025 | Aug 24, 2024 Jul 1, 2025
2484 Rain Collection 1,503.1 41.5| Feb 15, 2025 | May 7, 2025| Feb 15,2025 | May 7, 2025
2514 Refrigeration Plant 14,975.0 11.5| Nov 16, 2024 ‘ Jun 30, 202!| Nov 16, 2024 | Jun 30, 2025
3214 Main HV Incomer Switchboard & Kiosk Substation 2,6403 245.2|Jul 17,2024 |Sep 29,2024 Jul 17,2024 | Sep 29,2024 ‘
4244 Piperack Hydromet 2,245.0 15.5‘ Jul 2, 2024 ‘Jun 25,202! Jul 2, 2024 Jun 25, 2025 ‘
4274 Piperack Product Sodium Sulphate 87.0 141.3[Ju1 2, 2024 [Aug 2, 2024| Jul2, 2024 ‘ Aug 2, 2024
4284 Piperack Product Pure Lithium 164.0 145.0 | Mar 24, 2024 ‘Apr 20, 202 Mar 24, 2024 ‘ Apr 20, 2024

[+ ==+ [+

Figure 10 - Collapsing Schedule View to a selected WBS level
Collapse to a WBS Level
1. Click Collapse to Level on the toolbar.
2. Select the required WBS level.
3. Schedule View collapses the hierarchy to the selected level.

For example, selecting Level 3 displays the schedule collapsed to WBS Level 3.

Expand or Collapse Individual WBS Nodes

After collapsing the schedule to a particular level, individual WBS nodes can be
expanded or collapsed manually.

Use either of the following methods:
e Clickthe + /- control beside a WBS node.
¢ Double-click the WBS row to expand or collapse that node.

This allows you to start with a high-level schedule view and progressively expand only
the areas you want to review.

17
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6. Layouts

Layouts provide predefined or saved Schedule View configurations, allowing you to
quickly switch between different sets of displayed columns and analysis views.

Control View Help

Single Schedule Basic
Two Schedule Basic

Critical Path

Variance Analysis

Save Current as Layout...

Delete Layout...

Figure 11 - Schedule View layouts.
Apply a Layout
1. Click the Layout button on the toolbar.
2. Select the required layout.

Schedule Prism includes the following predefined layouts:

Layout Use
Single Schedule Basic column configuration for reviewing a single schedule.
Basic

Two Schedule Basic Basic comparison configuration for two schedules.

Critical Path Configuration for reviewing critical path information.
Variance Analysis Configuration for reviewing schedule variances between two
schedules.

The selected layout is immediately applied to Schedule View.

18
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Save the Current View as a Layout

After configuring Schedule View with the required columns and arrangement, the
configuration can be saved for reuse.

1. Configure the Schedule View as required.

2. Click the Layout button.

3. Select Save Current as Layout.

4. Enter a name for the layout.

5. Confirm to save.
The saved layout will then be available from the Layout menu.
Delete a Saved Layout

1. Click the Layout button.

2. Select Delete Layout.

3. Select the saved layout to delete.

4. Confirm the deletion.

Note: Built-in Schedule Prism layouts remain available. Delete Layout is used for user-
saved layouts.

19



Schedule Prism

www.SchedulePrism.com

7.Search and Find Activities

Schedule View provides two ways to locate activities: Find Activity for searching by
partial Activity ID or Activity Name, and Go To Activity for jumping directly to a known
Activity ID.

Find Activity

Use Find Activity when you know only part of an Activity ID or Activity Name, or when
multiple activities may match the search.

LEL WIS LY SEHULTD PRI NS IDUTTE L~ RELE Ve wa (WRNG -]

- Train3 0.0 0.0%
DED-000-1270 4243 Piping IFC Isometric - 16 Received 0.0 100.0%
DED-000-1110 2233 Piping IFC Isometric - 10 Received 0.0 100.0%
DED-000-1380 2263 Piping IFC Isometric - 530 Received 0.0 100.0%
DED-000-1130 2253 Piping IFC Isometric - 5 i
DED-000-1090 2213 Piping IFC Isometric
DED-000-1390 2273 Piping IFC Isometric
DED-000-1350 2233 Piping IFC Isometric ID or Name contains:  ED-0 90 Find Mext
DED-000-1370 2253 Piping IFC Isometric - 880K
DED-000-1410 4243 Piping IFC Isometric - 112 Received 0.0 100.0%
DED-000-1100 2223 Piping IFC Isometric - 879 Received 0.0 100.0%

[pl={n W TV N P VEAD Mivmima B lemmmndrie - 00 Dacniend nn 4N N

Figure 12 - Find an activity
1. Select Control > Find Activity, or press Ctrl+F. (or use Toolbar Icon)
2. Enter all or part of the Activity ID or Activity Name.
3. Click Find Next.
4. Schedule View moves to and highlights the next matching activity.
5. Continue clicking Find Next to move through the remaining matches.
The match counter shows the current result and the total number of matching activities.

Example: Entering DED-000- finds activities containing that value. The complete
Activity ID is not required.

Go To Activity

Use Go To Activity when the exact Activity ID is known and you want to jump directly to
that activity.

1. Select Control > Go To Activity (or use Toolbar Icon).
2. Enterthe complete Activity ID.

3. Confirm the selection.

4. Schedule View moves directly to the activity.

20
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8. Filtering Activities

Schedule View provides several ways to filter activities, ranging from simple column-
based filters to more detailed schedule and network analysis filters.

The three main filtering methods are:
Filter Best used for

Column Header  Filtering a specific displayed column by its values

Filters

Quick Filters Frequently used schedule conditions such as lookahead, critical,
longest path and status

Exclude Filter The Exclude Filter allows you to hide activities that match
selected criteria from Schedule View.

Advanced More detailed combinations involving activities, codes, UDFs,

Filters resources, logic, progress and schedule comparison

Each displayed column can be filtered directly from its column header.
1. Right-click the required column header.
2. SelectFilter.
3. Select the required filter condition.
4. Enterthe filter value or values.
5. Apply the filter.
The available conditions automatically depend on the type of data in the column.

For example, numeric columns provide conditions such as Equals, Is Greater Than, Is
Less Than, Is Between, Is Blank and Is Not Blank. Date and text columns provide
appropriate filtering options for those data types.

21
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Budgeted Labor Planned Start
Units Progress %  Total Float (d) Date

0.0| Aug 8, 2023

D.0| Aug 8, 2023
Aug 8, 2023
Budgeted Labor Units: Oct 18, 2023

A Filter: Budgeted Labor Units

Oct 31, 2023
Mov 3, 2023

| Equals

| Equals
Is Mot Equal To

Is Greater Than
Sep 11, 2023

Is Greater Than Or Equal To

Oct 18, 2023
Is Less Than Dec 9, 2023
s Less Than Or Equal To Dec 5, 2023
|5 Between Dec =S 20

Dec 23, 2023
Is Mot Between Dec 23, 2023

Is Blank 0 Dec 5, 2023

Is Mot Blank
Sep 19, 2023

Figure 13 - Filtering a column from the column header.

Quick Filters

Quick Filters provide fast access to commonly used schedule filters without having to
build a more detailed Advanced Filter.

1. Click the Quick Filter icon on the toolbar.
2. Select one or more required conditions.
3. Enter anyrequired values.
4. Selectthe required Match Logic:
o ALL (AND) - an activity must satisfy all selected conditions.
o ANY (OR) - an activity can satisfy any of the selected conditions.
5. Click OK.

Quick Filters include commonly used conditions such as Lookahead, With Budgeted
Labor Units, Critical, Longest Path, Float Range, Milestones, Activity Status and
Progress Range.
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For example, enable Lookahead, enter 14, and select Exclude Milestones to quickly
focus on non-milestone activities within the 14-day lookahead period.

A

Quick Filters

General Filters
Match Logic
(@) ALL (AND) ANY (OR)
Lookahead
21
With Budgeted Labor Units
Critical
Longest Path
Float is in between
14
Milestones

Exclude Milestones

Status Filters

Completed

In-Progress
Not-Started
Not-Completed
Progress in Between

- 100

Advanced Filters... Exclude Filter... Cancel

Figure 14 - Quick Filters provide fast access to commonly used schedule conditions.
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Advanced Filters

Advanced Filters provide more detailed filtering options for schedule, progress, logic
and comparison analysis.

To apply an Advanced Filter:

1.

5.

Open Advanced Filter using either of the following methods:

Click the Quick Filter icon on the toolbar, then select Advanced Filters.
From the Control menu, select Advanced Filter.

Select the required filter condition(s).

Enter any required values, such as an Activity ID, duration, float, path rank or
variance threshold.

Select the required Match Logic:
a. ALL (AND) - activities must satisfy all selected conditions.
b. ANY (OR)- activities can satisfy any of the selected conditions.

Click Apply.

Use the Search field at the top of the window to quickly locate a particular filter.

Advanced Filter also provides dedicated Activity Code / UDF Filter, Activity Filter, and
Resource Filter options, which can be combined with the other selected conditions.
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A

Advanced Filter
Activity Code / UDF Filter
Activity Filter

Resource Filter

ALL (AND) ANY (OR)

Search:

General Filters (Additional)

Remaining Duration greater than

Float is less than

** Search Filters

Contains in ID

Contains in Name
Predecessor ID Contains
Predecessor Name Contains
Successor ID Contains

Successor Mame Contains

Network Analysis (Current File)

Driving Predecessors

Cancel Apply

Figure 15 - Advanced Filter provides activity, logic, progress and schedule comparison filtering options.
Available Advanced Filters

The available filters are grouped according to their purpose. Filters under Current File
operate on the current schedule, while Schedule Comparison filters require a baseline
schedule and are available when Schedule View is opened in Two Schedule mode.

Category Filter Description

General Filters Remaining Duration Activities with Remaining

(Additional) greater than Duration greater than the entered
value.
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Search Filters

Network Analysis
(Current File)

Float is less than

Containsin ID

Contains in Name

Predecessor ID
Contains

Predecessor Name
Contains

Successor ID
Contains

Successor Name
Contains

Driving Predecessors

Driving Successors

Driving Network of an
Activity

Ranked Driving
Predecessors

Ranked Driving
Successors

Predecessors of an
Activity

Successors of an
Activity

Network of an Activity

26

Activities with Total Float below
the entered value.

Activity ID contains the entered
text.

Activity Name contains the
entered text.

Activities with a predecessor ID
containing the entered text.

Activities with a predecessor
name containing the entered text.

Activities with a successor ID
containing the entered text.

Activities with a successor name
containing the entered text.

Driving predecessor chain
leading to the entered activity.

Driving successor chain from the
entered activity.

Driving network associated with
the entered activity.

Selected ranked (n™) driving
predecessor path for an activity.

(Ex: 2" driving predecessor path)

Selected ranked (n™) driving
successor path for an activity.

(Ex: 2" driving successor path)

All predecessors of the entered
activity.

All successors of the entered
activity.

Complete network associated
with the entered activity.
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Progress (Current File)

Progress Comparison

Schedule Comparison
(Requires Baseline File)

Predecessors more
than

Successors more than

All Predecessors
Completed

All Successors
Completed

All Predecessors Not
Started

Earned

Planned for the Period

Period
Earned/Planned Hrs
Var (>0)

Period
Earned/Planned Hrs
Var (<0)

Delay greater than

Ahead greater than

Earned in Period

Burned in Period

Baseline: Should

Have Started

Activities Became
Critical

27

Activities with more than the
entered number of predecessors.

Activities with more than the
entered number of successors.

Activities where all predecessors
are completed.

Activities where all successors
are completed.

Activities where all predecessors
have not started.

Activities identified as earned in
the current schedule.

Activities planned within the
comparison period.

Activities with positive
Earned/Planned hours variance
for the period.

Activities with negative
Earned/Planned hours variance
for the period.

Activities delayed by more than
the entered value.

Activities ahead by more than the
entered value.

Activities earned during the
comparison period.

Activities burned during the
comparison period.

Activities that should have
started according to the baseline.

Activities that became critical
between the two schedules.
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Activities Became
Non Critical

Critical Baseline or
Current

Duration Increase
greater than

Duration Decreased
less than

Budget Increase
greater than

Budget Decrease
greater than

Predecessors Change
Common in Both
Schedules

Added to Current

Deleted from Baseline

Combining Advanced Filters

Activities that changed from
critical to non-critical.

Activities critical in either the
baseline or current schedule.

Activities with a duration increase
greater than the entered value.

Activities meeting the specified
duration decrease condition.

Activities with a budget increase
greater than the entered value.

Activities meeting the specified
budget decrease condition.

Activities with predecessor logic
changes between schedules.

Activities present in both
schedules.

Activities added to the current
schedule.

Activities present in the baseline
but not in the current schedule.

Multiple conditions can be selected within the same Advanced Filter.

Use ALL (AND) when every selected condition must be satisfied. For example, you
could filter for activities with Remaining Duration greater than 5 days AND Float less

than 5 days.

Use ANY (OR) when an activity only needs to satisfy one of the selected conditions.

This allows simple filters to be combined into more targeted schedule queries without

having to manually review the schedule.

Clearing Advanced Filters

To remove the applied filter and return to the complete schedule, click the Clear Filter

icon on the Schedule View toolbar.

28



Schedule Prism

www.SchedulePrism.com

The Clear Filter toolbar button clears all active filters, regardless of whether they were
applied using Column Header Filters, Quick Filters or Advanced Filters.

Combining Filters

Schedule View allows filters from different filtering methods to be combined. When
multiple filters are active, Schedule Prism applies them together, so the displayed
activities represent the intersection of the applied filter categories.

For example, in the figure below, filters have been applied using three different
methods:

e Column Filter: Cumulative Planned Labor Units >0
* Advanced Filter
¢ QuickFilter
An activity must satisfy the conditions from all three filter categories to remain visible.

Active filters are displayed as filter indicators in the toolbar, making it easy to see
which filtering methods are currently affecting the Schedule View.

Note: The ALL (AND) and ANY (OR) settings within Quick Filters or Advanced Filters
control how conditions are combined within that filter method. When separate filter
methods are active at the same time, their results are combined to further narrow the

displayed schedule.

Units > 0 (182) 7 3 Duration Unit: Days.

s Acviy civey Name sisoned ]| i | To [ iiond st prond [y Foish |\ Planne o | st eamea | LT ST
Units Units Variance
B3] PROJECT ABC - SMP WORKS - CURRENT Oct 21,2023 | Fob 19, 202 Nov 6, 2023 75423 o)
] construction 0ct 21, 2023 | Feb 19, 202 Nov 6, 2023 75423 X!
~ | 0003 - Train 3 Construction 22,781.0 33.1% 65.9 Oct 21,2023 Feb 19, 202! Nov 6, 2023 Mar 7, 2025
e e
. 2213 Causticig _ Blending T81% 1655 Dec13, 2023 Aug5, 2024 Decs,2023  Aug15, 2024
m Feb 24,202 Decs, 2023 | Mar 15, 2024 !
- Install 2213-TK-004 Caustic Blend Tank 1 129.0 100.0% 4, 2023 23 29.0
BLI - Install 2; TK-006 Caustic Blend Tank 3 129.0 100.0% 9. 29.0 0.
2 TK-005 Caustic Blend Tank 2 129.0 100.0% 129.0 129.0 00
2: -TK-007 Caustic Blend Tank 4 29.0 100.0% 9.0 129.0 00
2213-TK-003 Crude LIOH Mother Liquor Tank 82.4% 1838
m
- Install 2213-PP-001A Lithium Sulphate Transfer Pump 1 600% 199.8 Jul 2024 Jun 17,
 install 2213-PP-002 Crude LiOH Mother Liquor Pump 220 600% 1998 Jul Jul 25, 202 2 202 132 00
- Install 2; -AG-004 Caustic Blend Tank 1 Agitator 57.0 1.1% 1768 Jul Jul 19, 2024 ul 63 63 00
- Install 2; 06 Caustic Blend Tank 3 Agitator 57.0 11.1% 1658 Jul Aug 1,2024  Mar s, 63 63 00
-22 2213 - Install 2213-AG-007 Caustic Blend Tank 4 Agitator 570 111% 1658 Aug1,2024  Aug5,2024  Mar 6, 2024 63 63 00
| 221 Causticing _ Fitration s Bl 9240 67.2% 1475 Dec11,2023 May4,2024 Dec12,2023  May 22, 2024 210 210 00
254.0| 99.7%| 1490 Dec11,2023 [Mar 14,202] Dec12,2023 | Apr17,2024 | 2533  233]  oq|
FIB-2213-1620 2213 - Install 2213-TK-012 Causticisation Secondary Filtrate Tank 38.0 100.0% Dec 14,2023 Dec 16, 202: Dec 12, 2023 Jan 12, 2024 380 380 0.0

Figure 16 - Column, Advanced and Quick Filters applied simultaneously. The resulting Schedule View displays
activities satisfying the combined filtering criteria.

Exclude Filter

The Exclude Filter allows you to hide activities that match selected criteria from
Schedule View.
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Unlike the other filters, which identify the activities you want to display, the Exclude
Filter identifies the activities you do not want to display.

To apply an Exclude Filter:
1. From the Control menu, select Exclude Filter.
2. Select the items you want to exclude.

3. Multiple items can be selected across Activity Types, Constraint Types, and
Duration Types.

4. Click Apply.

A

Exclude Filter
Activities matching ANY checked value below are hidden from the Gantt.
Activity Types

Finish Milestone

Level of Effort

Start Milestone

Task Dependent

WBS Summary
Select All Clear

Constraint Types
As Late As Possible
Finish On
Finish On or After
Finish On or Before
Start On

Start On or After

Select All Clear

Duration Types

Fixed Duration and Units

Fixed Duration and Units/Time

Select all Clear

Cancel Apply

Figure 17 - Exclude Filter
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The available exclusion criteria are grouped into:
Category Available Options

Activity Types  Finish Milestone, Level of Effort, Start Milestone, Task Dependent,

WBS Summary
Constraint As Late As Possible, Finish On, Finish On or After, Finish On or
Types Before, Start On, Start On or After
Duration Fixed Duration and Units, Fixed Duration and Units/Time

Types

Multiple options can be selected. Activities matching any of the selected values are
excluded from the view.

Example - Excluding Milestones

If you want to analyse the schedule without milestones:
1. Open Exclude Filter.
2. Under Activity Types, select Start Milestone and Finish Milestone.
3. Click Apply.

All Start and Finish Milestones are then hidden from Schedule View, while the remaining
activities continue to be displayed.

Note: Exclude Filter only hides matching activities from the current view. It does not
delete or modify activities in the source schedule.

The applied exclusion can also be removed using the Clear Filter function along with
the other active Schedule View filters.

Filters can be cleared individually or all at once.
Clear a Column Header Filter
To clear a filter applied to a specific column:
1. Right-click the filtered column header.
2. Select Clear Filter.
This removes the filter from that column only.

Clear All Filters
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To remove all filters currently applied to Schedule View, click the Clear Filter icon on
the toolbar.

The Clear Filter toolbar option clears all active filters regardless of how they were
applied, including:

e Column Header Filters
¢ QuickFilters

e Advanced Filters

This is the quickest way to return to the complete unfiltered schedule.

Cumulative Planned Labor Units > 0(182) | Advanced fitter: 2272 activities | Quick Filters: 1 active | Duration Unit: Days

Cumulative " Period Eared /

§ Budgeted Labor Total | Planned Start | Planned Cumulative Earned
WBS / Activity Activity Name e Progress % | ot S e Start Finish Planned Labor S Planned Labor
Units Units Variance

65.9| Oct 21, 2023 | Feb 19, 2021

659 Oct 21, 2023 | Feb 19, 2021

- | 0003 - Train 3 Construction 22,7810 331% 659 Oct21, 2023 Feb19,202 Nov6,2023  Mar7, 2025 75423 75423 0.0
- q . 165.8| Dec 11, 2023 | Aug 5, 2024| Dec5, 2023 |

Nov 6, 2023

200.6| Dec 13, 2023 Dec5, 2023 | Mar 15, 2024

BLB-2213-126¢ 2213 - Install Caustic Blend Tank 1 1290 100.0% Dec 14,2023 Dec 16,202 Dec 12,2023 Jan 10, 2024 1200 1290 0o
BLB-2213-132C 2213 - Install Caustic Blend Tank 3 1290 100.0% Dec 16,2023 Dec 18,202 Dec 14,2023 Jan 10, 2024 1290 1290 0o
BLE-2213-131C 2213 - Install Caustic Blend Tank 2 1200 100.0% Dec 16,2023 Dec22, 202 Dec 16,2023 Jan 10,2024 120.0 1200 00
BLB-2213-133C 2213 - Install 2 Caustic Blend Tank 4 1200 100.0% Dec 13,2023 Dec15,202  Dec5, 2023 Jan 21,2024 1290 1290 LL
BLB-2213-1380 2213 - Install 2213-TK-003 Crude LIOH Mother Liquor Tank 2230 82.4% 1999 Feb 15,2024 Feb 24,2024 Feb 13,2024  Mar 15, 2024 1838 1838 00
- .19 165.8|Jul 15, 2024 [Aug5,2024| Jan 29, 2024 | Aug 15, 2024
8LE-2213-124C 2213 - Install 2213-PP-001A Lithium Sulphate Transfer Pump 1 20 600% 1998 17,2024 | JI22,2024 Jan20,2024  Jun 17,2024 132 132 00
8L6-2213-125C 2213 - Install 2213-PP-002 Crude LiOH Mother Liguor Pump 20 60.0% 1998 Jul22,2024  Jul25,2024  Jan20,2024  Jun19, 2024 132 132 00
BLB-2213-115C 2213 - Install 2213-AG-004 Caustic Blend Tank 1 Agitator 570 1% 1768 Jul 15,2024 Jul 19,2024 Mars, 2024 Jul 30,2024 63 63 oo
BL8-2213-117¢ 2213 - Install 2213-AG-006 Caustic Blend Tank 3 Agitator 570 114% 1658 Jul 20, X Aug1,2024  Mar5,2024  Aug 12,2024 63 63 00

BLB-2213-118¢ 2213 - Install 2213-AG-007 Caustic Blend Tank 4 Agitator 57.0 11.1% 1658 Aug1,2024  Aug 5, 2024  Mar 6 2024 kug 15, 2024 63 63 0.0
~ 2213 Causticising - Filtration Building Dec 11, 2023 May 22, 2024 621.0 621.0 0.0

Apr 17, 2024
FIB-2213-1620 2213 - Install 2213-TK-012 _Causticisation Secondary Filtrate Tank 380 Dec 14,2023 Dec16,202: Dec 12,2023 Jan 12, 2024 380 380 0o
FIB-2213-1570 2213 - Install 2213-TK-008 _Causticisation Cake Reslurry Tank 1 Dec 11,2023  Dec 13, 202! Dec 12, 2023 Jan 12, 2024 48.0 480 0.0
FIB-2213-1580 2213 - Install 2213-TK-009 _Causticisation Cake Reslurry Tank 2 Dec 11,2023  Dec 13, 202: Dec 12, 2023 Jan 28, 2024 48.0 480 0.0
FIB-2213-1610 2213 - Install 2213-TK-010 Causticisation Primary Filtrate Tank Dec 13,2023 Dec 14, 202:  Dec 12, 2023 Jan 28, 2024 38.0 380 00
FIB-2213-1580 2213 - Install 2213-TK-011_Causticisation Cake Reslurry Tank 3 Dec 13,2023 Dec15,202: Dec 12,2023 Feb 4, 2024 280 480 00

1483 Mar 12,2024 Mar 12,202 Feb 15,2024 Apr 17, 2024 333 00

33.3]
13681 Feb 29,2024 | Mar 1. 2024 _Fob 72024 | g1, 2024

FIB-2213-1710 2213 - Install 2213-TK-019_ Causticisation Evaporator Seal Water

FIB-2213-1010 2213 - Install Filtration Building- Stair Module - 2213 136.1 Feb 29,2024  Mar 4, 2024 Feb 7, 2024 Apr 1, 2024 285.2 285.2 0.0
- 147.5| Jan 29, 21 Jan 29, May 22, 2024 lZ,Sl 82. 5‘ 0.0]
FIB-2213-1470_2213 - Install 2213-PP-0114 Causticisation Secondary Filtrate Pum 1770 AprS, 2024 AprS, 2024 Jan29,2024  Apr 11,2024 24 24 00
FIB-2213-1480 2213 - Install 2213-PP-008 Causticisation Cake Slurry Pump 1 3.0 177.0 Jan 29,2024 Jan 30,2024 Jan 29, 2024 Apr 13, 2024 18.7 18.7 o0

Figure 18 - Use the Clear Filter toolbar button to remove all active filters.
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9. Gantt Navigation

Figure 19 - Schedule Gantt

Resize the Gantt Area

Drag the divider @ between the schedule data and the Gantt chart left or right to adjust
the width of each area.

Zoom the Gantt

The Gantt chart can be zoomed using any of the following methods:

e Timeline @: Position the mouse pointer over the timeline at the top of the Gantt
and use the mouse wheel.

¢ Gantt Area @: Position the pointer within the Gantt area, hold Ctrl, and use the
mouse wheel.

e Zoom Slider ®: Drag the Zoom slider at the top of the Gantt.

As you zoom in or out, the timeline automatically adjusts its scale to suit the level of
detail being displayed.

Note: Using the mouse wheel within the Gantt area without holding Ctrl scrolls
vertically through the schedule rather than zooming.
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Fit the Project to the View
To display the complete project timeline within the available Gantt area @ :
1. Right-click anywhere within the Gantt chart.

2. Select Fit to View.

Schedule Prism automatically adjusts the timeline so the overall project duration fits
within the available area.

Scroll Vertically
Use the mouse wheel or either vertical scrollbar to move through the schedule.

The schedule data and Gantt chart remain synchronised so that activities and their
corresponding Gantt bars stay aligned while scrolling.
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10. Gantt Chart Settings

Gantt Chart Settings allow you to customise how schedule information is displayed on
the Gantt chart. You can control which bars and date ranges are shown, adjust Gantt
colours, and configure the chart to suit your analysis or reporting requirements.

A Gantt Chart Settings

Gantt Chart Settings

ne Data Date:

Gantt Colors:
Actual Bar
Remaining Bar
Critical Bar

Mear Critical Bar
Baseline Bar

LOE Bar

WES Summary Bar

Data Date Line

Late Range Band

Custom Gantt Bar

BS Group Level Bar -
'WEBS Group Level Bar left blank keeps the schedule’s original colour.

Reset to Default

Figure 20 - Gantt Chart Settings

1. Right-click within the Gantt chart.
2. Select Gantt Chart Settings.

Then a compact table works very well:

Option Function

Show Plan Bars Shows or hides the planned schedule bars.

Show Baseline Data Shows the baseline Data Date in addition to the current
Date Data Date.

Bold WBS Level Rows Displays WBS-level text in bold.
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Show Late Range Displays the applicable Late Start-Late Finish range.
Show Custom Gantt Displays a bar based on user-selected date fields.
Bar

Plan Bars

In Single Schedule mode, Plan Bars use the selected schedule's Planned Start and
Planned Finish.

In Two Schedule mode, Plan Bars use the Early Start and Early Finish of the baseline
schedule.

Late Range

In Single Schedule mode, the Late Range represents the selected schedule's Late
Start and Late Finish.

In Two Schedule mode, it represents the baseline Late Start and Late Finish.

In Two Schedule mode, these baseline late dates are available in Schedule View as
Planned Late Start and Planned Late Finish.

The Custom Gantt Bar allows an additional bar to be displayed between any two
suitable date fields, including UDF date fields.

Configure a Custom Gantt Bar
1. Enable Show Custom Gantt Bar in Gantt Chart Settings.
2. SelectView > Custom Gantt Bar.
3. Select the Custom Start Field.
4. Selectthe Custom Finish Field.
5. Apply the settings.
Any suitable available date fields, including date UDFs, can be used.

In Two Schedule mode, Custom Gantt Bar dates are taken from the current schedule.
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A Schedule View - PROJECT ABC - SMP WORKS - BASELINE

Control View Help

"= Show Relationships

Show Relationship Lines
Show Time Components

Duration Units

Float Aggregation

Contract Aw
Decimals

Site Access |
Site Executic
_Works start
Works Start

Highlight Variances

Remove WBS

A

Gantt Chart Settings... Practical Col
Draw a thin purple bar between any two date columns
(e.g. Planned Finish Date and Finish). Leave either blank to

turn it off.

Custom Gantt Bar...

Goou te-Gn

Layout A to A
eessto Start-side column: ~ Simulated Start

FVT-NNNA Nualitr leenie

Finish-side column: Simulated Finish

OK Cancel

Figure 21 - Set custom Gantt bars

In the example shown in Figure 14, Simulated Start and Simulated Finish are UDF date
fields contained within the schedule. These fields are used to display the simulated
date range as an additional bar on the Gantt.

Gantt Colours and Formatting

The colours used for Gantt bars, ranges and other chart elements can be customised
from Gantt Chart Settings.

Available colour settings include Actual Bar, Remaining Bar, Critical Bar, Near Critical
Bar, Baseline Bar, LOE Bar, WBS Summary Bar, Data Date Line, Late Range Band,
Custom Gantt Bar, and WBS Group Level Bar.

Change a Colour
1. Click the colour box beside the required item.
2. Selectthe required colour.
3. Click Save.

For WBS Group Level Bar, leaving the colour blank retains the schedule's original WBS
colours.

Restore Default Settings

Click Reset to Default to restore the standard Schedule Prism Gantt settings.
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\ Gantt Chart Settings

Gantt Chart Settings

Show Plan Bars: (@)
Show Baseline Data Date:

Bold WBS Level Rows:

Show Late Range:

Show Custom Gantt Bar:

e ————————————————————

Gantt Co
|

:ﬁctual Bar

:Remaining Bar

|

j Critical Bar

|

INear Critical Bar
|

:E:aseline Bar

LOE Bar
WBS Summary Bar
Data Date Line
j Late Range Band
|

I Custom Gantt Bar
|

lWBS Group Level Bar -_

WBES Group Level Bar left blank keeps the schedule’s original colour.

Reset to Default

Figure 22 - Gantt chart colour settings

The Gantt chart can display several bars and ranges together, allowing the current
schedule, baseline plan, late dates and other selected date ranges to be compared

visually.
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WES / Activity Activity Name
27 24 2 19 7| uom 10 07 ©5 02 30 28 25 2 20 1512
PRO-0000-1880 Electnical Cables Supply - 15t Delivery 4
PRO-0000-1610 Electrical Cables Supply - Procurement & Delivery [ = ]
- | Cable Ladder - Supply 1
TC17154-038-120 Cable Ladders Supply - RFQ Preparation
TCI7154-038-130 Cable Ladders Supply - RFQ Tender Period 2
TC17154-039-140 Cable Ladders Supply - RFQ Assement Period
TC17154-038-180 Cable Ladders Supply - Procurement & Delivery - 1st Delivery 1
TE17154-038-150 Cable Ladders Supply - 1st Delivery ¢
TC17154-038-170 Cable Ladders Supply - Procurement & Delivery - 2nd Delivery - T
TC17154-039-160 Cable Ladders Supply - Procurement & Delivery - 3rd Delivery I
TE17154-035-110 Cable Ladders Supply - Pracurement & Delivery - Remaining Delivery I
- | Light Poles & Fittings - Supply
TC17154-040-120 Light Poles & Fittings Supply - RFQ Preparation
TC17154-040-130 Light Poles & Fittings Supply - RFQ Tender Period |
TC17154-040-140 Light Poles & Fittings Supply - RFQ Assement Period 1 4
TC17154-040-150 Light Poles & Fittings Supply - 1st Delivery * 5
TC17154-040-110 Light Pales & Fittings Supply - Procurement & Delivery I vl
~ | Electrical Bulks - Supply 3
TC17154-041-120 Electrical Bulks Supply - RFQ Preparation | -
TE17154-041-130 Electrical Bulks Supply - RFQ Tender Period | | —
TC17154-041-140 Electrical Bulks Supply - RFQ Assement Period L | —
TE17154-041-150 Electrical Bulks Supply - 15t Delivery b4
TC17154-041-110 Electrical Bulks Supply - Procurement & Delivery I
-~ | PECells - Supply
TC17154-042-120 PE Cells Supply - RFQ Preparation [ | —
TEA7154-042-130 PE Cells Supply - RFQ Tender Periad || —
TC17154-042-140 PE Cells Supply - RFQ Assement Period [ | —
TC17154-042-150 PE Cells Supply - 1st Delivery *
TC17154-042-110 PE Cells Supply - Procurement & Delivery . ]
- Electrical Equipment & Instrument Stands - Supply
TC17154-043-120 Electrical Equipment & Instrument Stands Supply - RFQ Preparation
TC17154-043-130 Electrical Equipment & Instrument Stands Supply - RFQ Tender Period _—
TC17154-043-140 Electrical Equipment & Instrument Stands Supply - RFQ Assement Period 1

No. Gantt Element Description
1 Completed Bar Shows the completed portion of the activity.

2 Remaining Bar Shows the remaining portion of the activity from the current
schedule.

3 Planned Shows the planned dates. In Two Schedule mode, this
(Baseline) Bar represents the baseline schedule.

4 Late Range Shows the applicable Late Start-Late Finish range,
providing visibility of the available scheduling range.

5 Custom Gantt Shows an additional date range based on the start-side and
Bar finish-side date columns selected by the user.

Note: The colours used for these Gantt elements can be customised under View >
Gantt Chart Settings.
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11.  View Options

The View menu contains additional options for controlling the information displayed in
Schedule View and how schedule values are presented.

I 1y ’ I l
I View i Help

Control

« Show Relationships

v Show Relationship Lines
Show Time Components

Duration Units
Float Aggregation

Decimals

Highlight Variances

Remove WBS

Gantt Chart Settings...

Custom Gantt Bar...

Layout

Figure 23 - View menu options

View Options
Option Function
Show Displays the Relationships and Resources panel at the bottom
Relationships of Schedule View. When an activity is selected, its predecessors

and successors are displayed in the Relationships tab.

Show Displays relationship lines on the Gantt for the selected activity,
Relationship showing its logic connections to predecessors and successors.
Lines
Show Time Displays the time component in addition to the date for
Components applicable date fields.
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Duration Units Switches duration-related values between Days and Hours. This
applies to fields such as Remaining Duration, Total Float and
relationship Lag.

Float Controls how Total Float is calculated at aggregated WBS levels.

Aggregation Available methods are LF — EF and Minimum. LF — EF is the
default.

Decimals Controls the number of decimal places displayed for applicable

numeric values, up to 2 decimal places.

Highlight Applies colour highlighting to applicable variance columns, such
Variances as Finish Date Variance and Float Variance, making schedule
differences easier to identify.

Remove WBS Removes the WBS grouping from Schedule View and displays the
activities as a flat activity list.

Gantt Chart Opens the Gantt Chart Settings described in the previous
Settings section.

Custom Gantt Configures an additional Gantt bar using selected start and finish
Bar date fields.

Layout Provides access to Schedule View layout options.

Enable View > Show Relationships to display the Relationships and Resources panel
at the bottom of Schedule View.

When an activity is selected, the Relationships tab displays its predecessors and
successors, including information such as relationship type, lag, driving status, Total
Float and activity status.

The panel also provides options such as Show Driving Only and Not Completed Only
to further narrow the displayed relationships.
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Figure 24 - Relationships panel for the selected activity

Relationship Lines

Enable View > Show Relationship Lines to display the logic connections associated
with the selected activity directly on the Gantt chart.

This provides a quick visual indication of how the selected activity is connected to its
predecessors and successors.

Duration Units

Select View > Duration Units to switch duration-related values between Days and
Hours.

The selected unit is applied consistently to applicable duration-based fields, including
values such as Remaining Duration, Total Float and Lag.

Float Aggregation

Select View > Float Aggregation to choose how Total Float is calculated for aggregated
WBS rows.

The available methods are:

e LF-EF— calculates the aggregated float from the WBS Late Finish and Early
Finish. This is the default method.

¢ Minimum — displays the minimum Total Float from the activities contained
within the WBS.

Remove WBS

Select View > Remove WBS to remove the WBS hierarchy from the current view.

Schedule View then displays the activities as a flat activity list, which can be useful
when reviewing filtered results or logic paths without WBS grouping.
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A Schedule View - PROJECT ABC - SMP WORKS - BASELINE.

Control view Help

active | Duration Unit: Days

Feb-24 |Mar-24
WBS / Adtivity Activity Name Start Finish E“dgi:::ab” Progress %
17 o8 29 19 10 31 21 n 03 24

FIMNOT-2263-1010 2263 PS002 Struc. Steel (AUS) - Notification to Client FIM Require«  Jan 8, 2024 Jan 8, 2024 00 0.0% @
FIMNQCT-2263-1000 2263 PS001 Struc. Steel - Notification to Client FIM Required Jan 8, 2024 Jan 8, 2024 0.0 0.0% *
TC17154-045-120 Air Conditioning Units Supply & Installation - RFQ Preparation Dec 11,2023 Jan 10, 2024 0.0 0.0% )
DED-000-1060 0000 Revised MTO's Aug 8, 2023 Jan 11, 2024 00 0.0% |
DED-000-1050 0000 Design Madel Aug 92023 Jan 11,2024 00 00% 1
DED-000-1030 0000 IFC Approved Drawings Aug 9, 2023 Jan 11, 2024 0.0 0.0% 1
DED-000-1010 0000 Vendor Data and Drawings Aug 9, 2023 Jan 11, 2024 00 0.0% 1
FAB-0000-1040 Fab - Mechanical (Chutes) & Offsite - Steel Procurement Nov 24, 2023 Jan 12, 2024 00 0.0% L]
BLD-2263-1680 2263 - Pure LHM Building Structural Start Jan 22, 2024 Jan 22, 2024 0.0 0.0% *
FAB-0000-1030 Fab - Mechanical (Chutes) & Offsite - Shop Drawings Nov 24, 2023 Jan 23, 2024 00 0.0% |
BLD-2263-1690 2263 - Pure LHM Building Install Stick Build Steel & Bracing Bays 1 Jan 22, 2024 Jan 29, 2024 827.0 0.0% L}
TC17154-045-130 Air Conditioning Units Supply & Installation - RFQ Tender Period  Jan 11,2024 Jan 31,2024 00 00% ||
BLD-2263-1700 2263 - Pure LHM Building Install Bays 1,2 & 3 [Level 1 Modules x  Jan 29, 2024 Feb 2, 2024 5740 0.0% ]
BLD-2263-1710 2263 - Pure LHM Building Install Bays 1,2 & 3 Misc. Struc. Steel (e Feb 2, 2024 Feb 7, 2024 5740 0.0% L]
BLD-2263-1720 2263 - Pure LHM Building Install Bays 1,2 & 3 [Level 2 Modules x4  Feb 7, 2024 Feb 11, 2024 551.0 0.0% [ ]
BLD-2263-1730 2263 - Pure LHM Building Align, Bott & Tension Up to Level 2 Feb 11,2004 Feb 12,2024 1150 00% |
BLD-2263-1740 2263 - Pure LHM Building - Align, Level & Grout Pedestals Feb 12, 2024 Feb 13, 2024 1150 0.0% |
BLD-2263-1750 2263 - Pure LHM Building Install Bays 1 & 3 [Bondek Concrete Lev  Feb 13, 2024 Feb 20, 2024 00 0.0% L]
FIMNOT-2263-1050 2263 PEQ0S Load Cells - Notification to Client FIM Required Feb 21,2024 Feb 21,2024 00 00% *
TC17154-045-140 Air Conditioning Units Supply & Installation - RFQ Assement Perio  Feb 1,2024  Feb 21, 2024 0.0% -
BLD-2263-1760 2263 - Pure LHM Building Install Bay 1 [Level 2 Access Platform b Feb 21, 2024 Feb 23, 2024 0.0% ]
BLD-2263-1770 2263 - Pure LHM Building Install Bay 3 [Level 2 Access Platform b Feb 24, 2024 Feb 27, 2024 0.0% 1
BLD-2263-1780 2263 - Pure LHM Building Install Stick Build Steel [Level 2 Indl Upp _ Feb 27,2024 Feb 29, 2024 00% 1
BLD-2263-1790 2263 - Pure LHM Building Install [Level 3 Module 1x2 halves] Feb 29, 2024 Mar 2, 2024 0.0% 1
BLD-2263-1800 2263 - Pure LHM Building Install Bay 2 [Level 3 Access Platform h Mar2,2024  Mar 4, 2024 0.0% ]
BLD-2263-1810 2263 - Pure LHM Building Install Stick Build Steel [Level 3] Mar4,2024  Mar 6, 2024 00% 1
BLD-2263-1380 2263 - Install 2263-TK-016 Pure LiOH Centrifuge Distribution Feed  Mar 6, 2024 Mar 7, 2024 0.0% |
ELE-2263-1000 2263 - Pure LHM Electrical Start Mar 7, 2024 Mar 7, 2024 00 0.0% +
BLD-2263-1390 2263 - Install 2263-TK-017 Pure LIOH Vent Scrubber Separation T:  Mar 7, 2024 Mar 8, 2024 29.0 0.0% |
BLD-2263-1620 2263 - Pure LHM Building Install Bay 1 (Level 4 Modules x2) Mar7,2024  Mar 8, 2024 2750 00% |
FIMNOT-2263-1200 2263 PJ004 Flowmeters - Notification to Client FIM Required Mar 13, 2024 Mar 13, 2024 00 0.0% *
FIMNOT-2243-1010 2243 PS002 Struc. Steel (China) - Notification to Client FIM Requir  Mar 14, 2024 Mar 14, 2024 00 0.0% +
FAB-0000-1430 Fab - Mechanical (Chutes) & Offsite - 3rd Delivery to Site Nov 24,2023 Mar 15, 2024 00 00% —
DRY-2273-1330 2273 - Supply & Install 2273-XM-052 LiOH Dryer 2 Inlet Flexible C  Mar 15, 2024 Mar 17, 2024 70 0.0% 1
DRY-2273-1070 2273 - Supply & Install 2273-CH-006 Dried LiOH Vacuum Pump 1 Mar 17, 2024 Mar 19, 2024 15.0 0.0% ]
DRY-2273-1310 2273 - Install 2273-V-008 Cooled LiOH Vacuum Transfer Feeder Vi Mar 19, 2024 Mar 20, 2024 80 0.0% |
DRY-2273-1300 2273 - Install 2273-V-007 Cooled LiOH Vacuum Transfer Feeder Vi Mar 19, 2024 Mar 20, 2024 80 0.0% |
DRY-2273-1320 2273 - Supply & Install 2273-XM-051 LiOH Dryer 1 Inlet Flexible C  Mar 20, 2024 Mar 21, 2024 70 0.0% |
DRY-2273-1340 2273 - Supply & Install 2273-XM-053 Dried LiOH Screen 1 Oversi:  Mar 20, 2024 Mar 21, 2024 70 0.0% |
DRY-2273-1350 2273 - Supply & Install 2273-XM-054 Dried LiOH Screen 1 Unders Mar 21,2024 Mar 22, 2024 7.0 00% |
DRY-2273-1360 2273 - Supply & Install 2273-XM-055 Dried LiOH Screen 2 Oversii  Mar 21, 2024 Mar 22, 2024 70 0.0% |
DRY-2273-1370 2273 - Supply & Install 2273-XM-056 Dried LiOH Screen 2 Unders  Mar 22, 2024 Mar 23, 2024 70 0.0% ]
MIL-2243-13920 2243 - SSA Drying & Packaging Area - Start Mar 24, 2024 Mar 24, 2024 00 0.0% +
INT-2243-1040 2243 - Major Interface Works Completed Mar 24,2024 Mar 24,2024 00 00% *
INT-2243-1030 2243- Access & Permits Granted Mar 24, 2024 Mar 24, 2024 00 0.0% *
ELE-2263-1010 2263 - Pure LHM Electrical Supply & Install Cable Ladder & Conc  Mar7,2024  Mar 28, 2024 9008 00% —_—
COM-2243-13910 2243 - 55A Drying & Packaging Area Prepare Site - Indl. Survey, S Mar 24,2024 Mar 29, 2024 00 00% ]
DRY-2243-1000 2243 - SSA Drying Start Mar 28, 2024 Mar 23, 2024 00 0.0% *

Figure 25 - WBS Removed view

43



Schedule Prism

www.SchedulePrism.com

12. Relationships and Resources

The Relationships and Resources panel provides quick access to the logic
relationships and resource assignments associated with the selected activity.

Show the Relationships and Resources Panel

The Relationships and Resources panel can be opened using either of the following
methods:

e Click the Relationships icon on the toolbar.
e SelectView > Show Relationships.

When the panelis displayed, select an activity in Schedule View to view its
predecessors, successors, and resource assignments.

Resize the Bottom Panel

The height of the Relationships and Resources panel can be adjusted to provide more
or less space for the information displayed.

EVT-0008 Access to Area 2263 jan 6, 2024 00 % 3
EVT-0006 RP Scrubber Skid - Free Issue Material lan 14, 2024 00 9
EVT-000T Ph0 gitators - Free Issue Material 024
B] Project Management —_—
- | Milestones Sep 19,2023 Sep 19, 2023 0.0 0.0%
PIM-0000-2180 Proj Man - Mabilisation Completed Sep 19,2023 Sep 19, 2023 00 100.0%
PIM-0000-3220 Proj han - Milestanes - Commerial Deliverables Completed Sep 19,2023 Sep 19, 2023 00 100.0%
PM-0000-2210 Proj Man - Delverables Required for Mobilisation IFC Sep 19, 2023 Sep 18, 2023 0.0 100.0%

- | Interfaces Aug 8,202 Aug, 2023 00 0.0% -
BIM-0000-1010 Braj Man - Interfaces - Contract Award Aug 82023 Aug s, 2023 00 100.0%

- | Plans & Deliverables 00 0.0% —_—
PIM-1020 Progeamme Level 4 Schedule 0 100.0% [
PIM-1420 Management Plans 0.0 100.0% |
PIM-1430 Prep for SAe Acoess 0 100.0% |
PIM-1000 HSEC Risk Register 0 100.0% I
PM-1210 HSE Deliveratles 00 00.0% I

- | Commercial Deliverables 00 0.0% —_—
PIM-000 Proj Man - Certficate Currency far Insurances - Prepare and Issue 0 100.0% [
P Proj han - Parent Company Guarantee - Prepare and lssue 0o 100.0%

Proj Man - Bank Guarantees - Prépare and issue 100.0

PIM-0000-3220 — Proj Man - Milestones - Commercial Deliverables Completed

Relationships  Resources

Predecessors Successors

Tatal Float

Activity Name Type Edl:)gs.\ riving | Status Finish Early Start Acitylp A& Activity Name
Prj Man - Permits Licenses & Statutary Approvals - Prépare and 1ssue s . Completed  sep PIMQ000-218D  Prej Man - Mobilisation Cempleted
#roj Man - Certficate Currency for Insurances - Prepare and Issue s . Campleted  4ug
Prej Man - Bank Guar repare and Issue s . Completed  Sep 14, 2023
Proj Man - Parent Company Guarantee - Prepare and Issue s . Campleted  Sep 5. 2023

Figure 26 - Resize the Bottom Panel

1. Position the mouse pointer over the divider between Schedule View and the
bottom panel.

2. Click and hold the divider.
3. Dragup or down to increase or reduce the height of the panel.

The main Schedule View area automatically adjusts to the remaining available space.
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Figure 27 - Relationships Panel
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1. Select an activity in Schedule View.

2. Enable View > Show Relationships.

3. Openthe Relationships tab.

4. Review the activity's Predecessors and Successors.

The Relationships panel displays information such as Activity ID, Activity Name,
Relationship Type, Lag, Driving Status, Total Float, Activity Status and relevant dates.

Customise Relationship Columns

e Add or Remove Columns - Right-click any column header and select or
deselect the required columns.

¢ Resize Columns - Drag the boundary between column headers to adjust their
widths.

e Reorder Columns - Click and hold a column header, then drag it to the required
position.

Resize the Relationships Panel
e Dragthe horizontal divider to adjust the panel height.

o Dragthe vertical divider to adjust the width of the Predecessors and Successors
sections.

Enable Show Driving Only to display only the relationships identified as driving the
selected activity.

Disable the option to return to all relationships.

Enable Not Completed Only to hide completed activities from the relationship lists and
display only relationships associated with activities that are not complete.

Double-click a predecessor or successor in the Relationship View to navigate directly to
that activity in Schedule View.

This allows you to move through the schedule logic without repeatedly searching for
Activity IDs.
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Note: If Schedule View is currently filtered and the predecessor or successor has been
excluded by the active filters, Schedule Prism cannot navigate to that activity. Clear or
adjust the applicable filters before continuing the logic trace.

Resource Assignments

Select the Resources tab to view the resource assignments associated with the
selected activity.

* 128210 Dverland Canveyar Farmation - CVEIIE Wou 11,202 Jun 25, 3035

Figure 28 - Resource Assignments Panel

In Two Schedule mode, the Resource View can also display the corresponding baseline
quantities and variances for comparison.

Baseline Activity Information

When Schedule View is opened in Two Schedule mode, the bottom panel also includes
a Baseline Info tab.

Select an activity in the current schedule and open Baseline Info to view the
corresponding activity information from the baseline schedule.

The panel displays key baseline values such as Activity Name, Status, % Complete,
Total Float, Start, Finish, Early Start, and Budgeted Labour Units.

This provides a quick way to review the baseline information for an activity without
adding additional baseline columns to the main Schedule View.
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WBS / Activty

554 Drying & Packaging

ELE-2243-1040

SSA Drying & Packaging

- $54 Drying & Packaging

SSA Drying & Packaging

2243 - §¢

Drying & Packaging

SSA Drying & Packaging
S5A Drying & Packaging
SSA Drying & Packaging
- 554 Drying & Packaging

- 554 Drying & Packaging

VER-:

- 554 Drying

Packaging

] 2253 Crude LHM Crystallisation

NT-2253-1030 — 2253

2253 Crude LHM Crystallisation - Milestones

- Filtration Area - Start

Crude LHM Area Finish

Activity Name

Supply, Lay, Test & Terminate FO
Supply, install & Test Comms. Ca
Supply & Install Cable Tray Sunce
Supply & Install Test & Terminate

Electrical Finish

Test & Commission (C1) Start
Test & Commission Emergency §

Test & Commission - AC Control

Test & Comm

jon Distribution |
Test & Commission - LV Switchin
Test & Commission UPS, Inverter

Test & Commission (C1) Finish

QC Verification & Certificate of C

Crude LIOH Crysallisation Area - Start

Start

Mar 1, 2

Apr 16, 2025
Apr 16,2025

Apr 16, 2025

2025

May 2, 2025
Apr 27, 202!
Nov

Nov 6, 2023
Nov 6, 2023
Nov 6, 2023

Apr 15, 2025

2253 Crude LHM Crystallisation - Interfaces

INT-2253-1030 2253 - PMOOS Pressure Filters
2253 Crude LHM Crystallisation - Common

COM-2253-10
2253 Crude LHM Crystallisation - Site Erected Tanks -1

3 - PM004 MVR Crystalizer /

PM029 Plate Heat Exchangers

Evaporator 8 (LIOH)

2253 - PMO46 Crystallisers Stainless Steel

53 - Crude LHM Area Prepare Site - Incl. Survey, Surface Prepz

Mar 24, 2024
Mar 24, 2024

Apr 18,2024

Apr 25, 2024
Oct 4, 2024
Nov 6, 2023

Nov 6, 2023

Finish

Budgeted abor | o | Total
Units 709resS % | Fioat (d)

o0% 199
00% 199
00% 379

199

00 199

4550 19.9
Apr 16, [) 199
Apr 21, 910 199
Apr 27,2 910 199
pr 2 910 199
apr 27, 910 199
Apr 27, 910 199
May 2, 2025 00 199
May 2, 2 0.0 199
Apr 15, 2025 35.9)
Apr 15, 2025 00 59
Nov 6, 20 00

Oct 4, 2024

Mar 24, 2024 00 487
Apr 18, 2024 00

Apr 25, 2024 00

Oct 4 2024 00

Nov 29, 2023 0

Nov 0.0

Jul 31, 2024 61020 1303

PMOOS Pressure Filters

Relationships ~ Resources  Baseline Info
Field Value
Actiity Name 2253 - PMOOS Pressure Filters.

% Complete

Total Float

Start
Finish
Early Start

Budgeted Labour Units

Not Started

Jul 24, 2028

ol 2

Jul 24, 2024

Figure 29 - Baseline information for a selected activity in Two Schedule mode
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13.  Activity Context Menu

Right-click an activity in Schedule View to access additional activity-level information,
analysis tools and filtering options.

TC17154-010-140 Proc - Plumbing Installation - RFQ Assement Period
TC17154-010-110 Proc - Plumbing Installation - Maobilisation

;| Pressure Testing
TC17154-011-100 Proc - Hydrotesting - RFQ Preparation
TC17154-011-110 Proc - Hydrotesting )
TC17154-011-120 Proc - Hydrotesting -l
PRO-0000-1180 Proc - Hydrotesting To Excel

[- | Mon Destructive Testing

_' - Search Similar
TC17154-012-120 Proc - NDT Services
TC17154-012-130 Proc - NDT Services Activity Details
TC17154-012-140 Proc - NDT Services Codes UDFs
TC17154-012-110 Proc - NDT Services

f . Comments

;| Slide Gates - Supply
TC17154-013-120 Proc - Slide Gates SulRAECISE IR
TC17154-013-130 Proc - Slide Gates SujcReiiat-3Tils Nalkadelal=Tiy
TC17154-013-140 Proc - Slide Gates Suj ;

- Filter Immediate Predecessors

TC17154-013-150 Proc - Slide Gates Su
TC17154-013-110 Proc - Slide Gates SuMLERUEETEEE R L]

(- | Monorails & Hoists - Supply Filter Driving Predecessors
TC17154-014-120 Proc - Maonorails & Filter Driving Successors
TC17154-014-130 Proc - Maonorails &
TC17154-014-140 Proc - Monorails & Hoists Supply - RFQ Assement Period

Figure 30 - Right-click an activity in Schedule View

Options

Option Function

Copy Copies the selected Activity ID to the clipboard.

To Excel Opens the currently displayed Schedule View in Excel,
retaining the displayed structure and formatting.

Search Similar Provides a quick way to filter the schedule using the value of
the selected cell. For example, right-click an Activity Type
value to find activities with the same type.

Activity Details Displays a summary of the information associated with the

selected activity. Covered separately below.
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Codes UDFs

Comments

Network Diagram

S Curve and
Histogram

Filter Immediate
Predecessors

Filter Immediate
Successors

Filter Driving
Predecessors

Filter Driving
Successors

Displays the Activity Codes and UDFs assigned to the
selected activity.

Allows comments to be added and saved against the selected
activity.

Opens a network diagram centred around the selected activity.
Covered separately below.

Opens the time-phased labour distribution for the selected
activity as an S-Curve and Histogram.

Filters Schedule View to the selected activity and its
immediate (Level 1) predecessors.

Filters Schedule View to the selected activity and its
immediate (Level 1) successors.

Filters Schedule View to the selected activity and its driving
predecessor sequence.

Filters Schedule View to the selected activity and its driving
successor sequence.

Search Similar is particularly useful for quickly creating a filter directly from the

schedule table.

For example, if the selected cell contains an Activity Type of Start Milestone, right-click

the cell and select Search Similar. The selected value is automatically used to filter for

matching activities.

This avoids manually entering the value into a separate filter.

Select Activity Details from the activity right-click menu to open a quick summary of

the selected activity.
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A\ Activity Details -- A1020

Activity ID:

Activity Name:

Activity Type: : ependent

Status: In Progress
% Complete:

% Complete Type: Duration
Duration Type: Fixed Duration and Units
Calendar:

Start Date:

Finish Date:

Suspended:

Resume:

Early Start Date:

Total Float (d):

Remaining Duration (d): 95.0
Constraint Type:

Constraint Date:

Figure 31 - Activity Details

The Activity Details window provides key schedule information in one place, including
Activity ID, Activity Name, Activity Type, Status, % Complete, % Complete Type,
Duration Type, Calendar, Start and Finish dates, Early Start, Total Float, Remaining
Duration, Constraints, and other applicable activity information.

Where relevant, additional dates such as Suspended and Resume are also displayed.

This provides a convenient way to review the main attributes of an activity without

adding additional columns to Schedule View.

Select Comments from the activity right-click menu to add, review and manage

comments associated with schedule activities.
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All Comments Selected Activity: A1020 -- New Activity

Comment History:

B [Medium] -26T10:42 -- Why has this activity been suspended

Why ty been suspended

Priority:  Medium

Export to Excel Clos Add Comment New Delete Selected

Figure 32 - Comments from the activity right-click menu

Schedule View provides relationship-based filtering directly from the activity right-click
menu. This allows you to isolate either the activities immediately connected to an
activity or the driving sequence leading to or from it.

Immediate Predecessors
Right-click the required activity and select Filter Immediate Predecessors.

Schedule View displays the selected activity together with all of its directly
connected predecessors. These are the Level 1 predecessors shown in the
Relationships panel.

For example, if the selected activity has five predecessor relationships, the filter
displays the selected activity and those five predecessor activities. Their WBS hierarchy
is retained so that the activities can still be understood within the schedule structure.

This is useful when you simply want to answer:
What activities directly feed into this activity?

Driving Predecessors
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Right-click the required activity and select Filter Driving Predecessors.

Unlike Immediate Predecessors, this does not stop at the first level. Schedule Prism
traces the driving predecessor sequence backwards through the schedule network
and displays the activities forming that driving path to the selected activity.

Key difference: Immediate Predecessors shows only the activities directly connected
to the selected activity, while Driving Predecessors traces the driving logic backwards
across multiple relationship levels.

The same principle applies in the forward direction using Filter Immediate Successors
and Filter Driving Successors.

Figure 33 - Driving Predecessors

Driving path extraction can include completed activities that formed part of the driving
sequence before completion.

Network Diagram

Select Network Diagram from the activity right-click menu to open a graphical view of
the logic surrounding the selected activity.
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e

Figure 34 - Network Diagram of an Activity

The Network Diagram displays predecessors and successors as connected activity
boxes, making it easier to understand the logic flow around an activity.

Using the controls at the top of the Network Diagram:

No. Control

1 Selected Activity

2 Levels

3 Predecessors /

Successors

4 Driving Only

5 Group By

Function

The activity from which the Network Diagram was opened
is highlighted, making it easy to identify the focus activity
within the network.

Controls the number of predecessor and successor levels
displayed around the selected activity. Increase the level to
explore further through the network.

Show or hide predecessors and successors independently.
For example, turn off Successors when you only want to
investigate the logic leading into the selected activity.

Limits the displayed network to the driving predecessor
and successor logic, helping isolate the driving sequence
around the selected activity.

Organises activities into swimlanes using an available
Activity Code. For example, select Discipline to see how
the network logic flows between different disciplines.
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6 Fit to View Automatically scales and positions the complete displayed
network to fit within the available window.

Explore Another Activity

You do not need to return to Schedule View to investigate another activity already
displayed in the Network Diagram.

Right-click the required activity box and select Show Network. That activity becomes
the new selected activity, and the Network Diagram is regenerated around it using the
current network settings.

This provides a convenient way to progressively navigate through the schedule logic and
investigate how activities are connected.

When finished, close the Network Diagram window to return to Schedule View.

S-Curve and Histogram from Schedule View

Select S-Curve and Histogram from the activity right-click menu to view the labour
resource distribution for the selected activity.

2223 - SSD Crystallisation. Supnke AUinstall Farthing & |ightning Protection feb 172024 _Mav 24,2024 1466, 1. R S—
2223 - 55D Crystallisation Supply & Install Cable Ladder & Conduit Feb 13, 2024  May 2 1.869.3 12.1%
81774 0.05 ]

Crystalsation Supply & ostall Test & fermnate Light &V fower | tay 22024 un 24
$5D Crystallisation Supply, Lay, Test & Terminate Hv/Mv.Ele ;

$5D Crystallisation Supply, Lay, Test & Terminate FOC &
$SD Crystallisation Supply, Install & Test Camms. Came
$5D Crystallisation Supply, Install, Test & Terminate Hea

S$SD Crystallisation Supply & Install Cable Tray Suncover}

2223 - SO Crystallisation Electrical Finish

3 - $SD Crystalisation Test & Commission (C1) Start

$5D Crystallisation Test & Commission - AC Cortrol Pan)
55D Crystallisation Test & Commission - L Switching Eq

$5D Crystallsation

$5D Crystallsation

S50 Crystallisation

S50 Crystallisation

23 - 55D Crystallisation QC Verificatio
and Kiosk
S50 Crystallisation Switch & Kiosk Sub. - Sun

f ]
vey. il o
1o Histogram (Hours / Pesiod) M Bumed [ Remaining
SSD Crystallisation Switch & Kiosk Sub. - 0
55D Crystallisation Switch & Kiosk Sub. - Finis!

SSD Crystallisat

SSD Crystallisal

23 - 5D Crystallisation Switch & Kiosk Sub. - Prepard
SSD Crystallisation Switch & Kiosk Sub.

$5D Crystallisation Switch & Kiosk Sub

$5D Crystallisa

Figure 35 - S-Curve and Histogram from the activity right-click menu
The window provides two complementary views:

e S-Curve - shows the cumulative labour units over time, including the applicable
Planned, Burned and Remaining distributions.

¢ Histogram - shows the labour units distributed within each reporting period.
The activity currently being analysed is identified in the Scope at the top of the window.
@ - Frequency
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Use Frequency to change the time interval used for the analysis:
Daily, Weekly, or Monthly.
The default frequency is Weekly.

Changing the frequency recalculates the S-Curve and Histogram using the selected
reporting interval.

@ - Histogram Factor

The Histogram Factor allows the period labour units to be divided by a user-defined
factor.

This can be useful, for example, when converting labour-hour distributions into an
indicative workforce requirement, where an appropriate hours-per-person factor is
applied.

A factor of 1.00 displays the underlying labour units without adjustment.

Note: Where an activity contains an out-of-sequence progress gap, the gap is retained
and visible in the time-phased distribution. This helps distinguish periods with no
distributed work between the actual/burned portion and the remaining forecast.
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14. WBS Context Menu

Right-click a WBS node in Schedule View to access options that apply to the selected
WABS and its activities.

WES / Activity Activity Name Stal

IR PROJECT ABC - SMP WORKS - CURRENT
B3] milestones

_' -+ | Events
_f -+ | Project Management
B3] Client Deliverables
_' 1 | Notification of Free Issue Material
i| Engineering
i| Procurement

_' -+ | Fabrication

;| Construction
'+ 0000 - Site Mobilisation & Preliminary Works Oct 19,
[+ 0000 - Tie Ins Sep 27,
'+ 0000 - Site Wide Construction Feb 17,
|+ 0003 - Train 3 Construction Nov 3,
;| 0004 - Train 4 Construction Mar 24,
MIL-0004-1000 Train 4 Start Mar 24,
MIL-0004-1040 Train 4 Switch & Kiosk Sub. - Finish Feb 28,
MIL-0004-1030 Train 4 Finish Jul 11,

B3 2214 causticising

] 2224 SSD Crystallisation
| 2234 sSA Crystallisation

| 2244 SSA Drying & Packaging Sep 5,
| 2254 Crude LHM Crystallisation (

| 2264 Pure LHM Storage and Crystallisi

| 2274 LHM Drying 8 Packaging

] 2484 Rain Collection
| 2514 Refrigeration Plant

| 3214 Main HV Incomer Switchboard &
4244 Piperack Hydromet
J P y

| 4274 Piperack Product Sodium Sulphate

| 4284 Piperack Product Pure Lithium

|+|+

.|.+.|.+

.|.+\|.+

|.+.|.+.|.+.|.+.|.+

+

Figure 36 - Right-click a WBS node in Schedule View

Options
Option Function
Copy Currently has no active function.
To Excel Opens the currently displayed Schedule View in Excel, retaining the

displayed structure and formatting. This is the same function
available from the Activity Context Menu.
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Filter this WBS Filters Schedule View to the selected WBS node and its activities,
Node excluding activities belonging to other WBS branches from the
displayed view.

Remove this Hides the selected WBS node and its activities from the current
WBS Node Schedule View. This does not delete or modify any schedule data.
S Curve and Opens the labour resource S-Curve and Histogram for the entire
Histogram selected WBS, using the aggregated time-phased distribution of

the activities within that WBS.

Clearing WBS Filters

Both Filter this WBS Node and Remove this WBS Node affect only what is displayed in
Schedule View.

To restore the full schedule, click the Clear Filter button on the toolbar.

Important: Remove this WBS Node is a display filter only. It does not remove the WBS
or its activities from the underlying schedule data.

58



Schedule Prism

www.SchedulePrism.com

15.  Driving Path View

The Driving Path View provides a dedicated interface for analysing the driving
predecessor paths to multiple selected milestones or activities in a single view.

Unlike filtering a single driving path within Schedule View, the Driving Path View allows
multiple target paths to be reviewed together. If an activity is common to more than one
driving path, it can appear within each applicable path. This preserves the complete
sequence for each target rather than removing duplicate activities.

Driving paths are organised into groups, with each group providing summary
information that can be expanded to investigate the individual activities forming the
path.

Duration Unit: Days

Oct13  |Nowi3  |Deci3 | [amid  |Febrld  [Marid  (8pr1d  [Mapld  nld  [ubl4  (Agrld  [Sepld  (Ocl4  [Norld  [De

2 0% 2 03 1w m 15| 2 12 2% 09 23 03 23 06 2 04 18 0 15 2 13 27 W 24 07 21 05 18 02 16 3

10

h 11

T2 oriving Pt of JS.COMP.WB130 - Mechanical Compleion-| May 7, 2014 [y 1, 2014
B8] vt Pt o 55 COMP WP105 _ echanical ompietion | a8, 2014 | ow 10,2014

No. Control Function

1 Driving Path View Opens the dedicated Driving Path View from Schedule
View.

2 Add Targets Select the milestones or activities for which driving
predecessor paths are to be analysed. Multiple targets can
be included in the same view.
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3 Saved Targets Saves commonly analysed target selections so they can be
reused, for example when reviewing the same milestones
across successive schedule updates.

4 Status Filters the activities within the driving paths by status, such
as Not Started, In Progress, or Completed.

5 Show Displays the relationship panel for the selected driving-

Relationships path activity, allowing its relationships within the sequence
to be reviewed.
6 Show Shows the logic relationship lines between activities
Relationship directly on the Driving Path Gantt.
Lines

7 Expand / Expands or collapses the driving-path groups to move
Collapse Groups between summary and detailed activity views.

8 More Columns Adds additional schedule and comparison fields to the
Driving Path View.

9 Export Exports the Driving Path analysis using the available export
options, including Excel and HTML.

10  Summary Level Each driving-path group provides aggregated summary
information. Expand a group to drill down into the
individual activities forming that path.

11  Driving Gantt Displays the driving sequences graphically against the

project timeline, including the applicable activity bars and
relationship logic.

Each selected target is analysed separately and its driving predecessor sequence is
displayed as its own group.

An activity may form part of the driving path to more than one selected target. In this
case, the activity can appear more than once, under each relevant driving-path group.
This is intentional and allows each path to be reviewed as a complete sequence.

For milestones that are reviewed regularly, use Saved Targets to retain the target
selection.
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This is particularly useful for periodic schedule reviews where the same contractual,
key project or completion milestones need to be analysed after each schedule update.
Instead of selecting the targets again, the saved selection can be reused.

Completed Driving Activities

Driving path extraction can include completed activities that formed part of the driving
sequence before completion.

Tip — Driving Path Variance Analysis: When analysing driving-path changes or
variances between two schedules, first select the built-in Variance Analysis layout in
Schedule View before opening Driving Path View. The Schedule View layout is inherited
by the Driving Path View, allowing the relevant variance columns to be available
immediately for the analysis.
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16.  Activity Code Swimlane

The Activity Code Swimlane View provides a simplified way to visualise the sequence
of activities across selected Activity Code groups.

Itis particularly useful after filtering the schedule to a specific sequence or area of
interest—for example, the Critical Path, Longest Path, Driving Path, or another filtered
set of activities. Instead of reviewing the sequence activity-by-activity in the standard
Gantt, the activities are overlaid onto lanes representing the selected Activity Code.

This provides a higher-level view of how work progresses between areas such as
Earthworks, Concrete, Structural, Mechanical, E&I, Construction Verification,
Commissioning, and other schedule classifications.

Sl Quick Filters: 1active [ Duration Unit: Days

Nov-25 Dec-25

Structural =
Mechanical E—
E&l — ]
Construction Verification I —
. Commissioning Er——r———
Enabling Works [————
Figure 37 - Activity Code Swimlane
No. Control Function
1 Swimlane View Opens the Activity Code Swimlane View using the

activities currently displayed in Schedule View.

2 Group by Activity Selects the Activity Code used to create the swimlanes.
Code Each code value is displayed as a separate horizontal
lane.
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3 Show Chronological = Shows connectors between the displayed activities to
Connectors make the chronological sequence easier to follow
across the swimlanes.

4 Show Milestones Includes milestones in the Swimlane View.

A useful workflow is to first filter Schedule View to the activities you want to analyse and
then open the Activity Code Swimlane View.

For example, you can filter the schedule to the Critical Path or Longest Path, then
group the resulting activities by Discipline. The Swimlane View provides a concise
visual representation of how that sequence progresses from one discipline to another
over time.

The view can also be used with any other filtered activity set, allowing different schedule
sequences, work areas, phases, contractors, systems, or other Activity Code
classifications to be examined.

Tip: The Swimlane View is most effective when used with a focused set of activities and

a meaningful Activity Code. Displaying the entire schedule, particularly a large schedule
containing many activities and numerous code values, can make the view crowded and

difficult to interpret. Apply filters first to focus the analysis on the sequence you want to

understand.
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17. Longest Path View

The Longest Path View provides a dedicated visualisation of the schedule’s Longest
Path.

Unlike filtering Schedule View to the Longest Path, this view is specifically designed to
present the Longest Path as a continuous time-based sequence. Itis independent of the
filters currently applied in Schedule View.

This makes it easier to understand how the Longest Path progresses through the project
and where responsibility or work transitions between different areas.

31-Aug - 2- 26-Oct |09-Nov |23-Nov |07-Dec |21-Ue. (04-Jan |18-Jan [01-Feb |[15-Feb |O1-Mar |15-Mar |29-Mar [12-Apr [26-Apr |10+
2 29 06 14 22 30 08 16 24 01 09 17 25 03 11 19 27 04 12 20 28 05 13 21 01 09 17 25 02 10 18 26 04 12
Earthworks ly & Install MSE Wall Stage 7 - 90T Crane -18.5m2/day (1720m2)
Supply & Install MSE Wall Stage 8 - 90T Crane -18.5m2/day (1720m2)
I 5ol & Install MSE Wall Stage 9 - 90T Crane -18.5m2/day (1720m2)
[ 5upply & Install MSE Wall Stage 10 - 90T Crane -18.5m2/day (1720m2)
I 5.oply & nstall MSE Wall Stage 11 - 90T Crane -18.5m2/day (1720m2)
. supply & Install MSE Wall Stage 12 - 90T Crane -18.5m2/day (1720m2)
N P rimary Crushing - Place & Compact Engineering Fill to ROM Pad Stage 12 - (Night Shift)
@ Primary Crushing - MSE wall Complete and Handover to FRP for ROM pad Concrete works
ks B ROM Pad - Form & Pour Dump Slab East Side - Detailed Excavation
8 ROM Pad - Form & Pour Dump Slab West Side - Detailed Excavation
§ ROM Pad - Form & Pour Dump Slab West Side - Blinding
N OM Pad - Form & Pour Dump Slab West Side - Form & Reo
# ROM Pad - Form & Pour Dump Slab West Side - Pour Concrete
Earthworks P ROM Pad - Backfill up to rock breaker Access/Service Foundation
Cosets 8 ROM Pad - Form & Pour Footing F2 - Detailed Excavation
J| ROM Pad - Form & Pour Footing F2 - Blinding
[ ROM Pad - Form & Pour Footing F2 - Form & Reo
§ ROM Pad - Form & Pour Footing F2 - Pour Concrete
8 ROM Pad - Form & Pour Footing F2 - Curing & Stripping
P ROM Pad - Form & Pour Pedestals P1 - Form & Reo
| ROM Pad - Form & Pour Pedestals P1 - Pour Concrete
[ ROM Pad - Form & Pour Pedestals P1 - Curing & Stripping
@ pCArea - ROM Pad Handover to SMP
—— B PC Bidg BG4101 - Module - Rock Breaker Viewing Platform - BG4101-M
- PC Bidg BG4! Module - Rock Breaker Module Level 02 - BG410
- PC Bidg BG4101 - Module - Rock Breaker Module Level 01 - BG410
Mechanical P ©C Bidg BG4101 - Install Mechanical Equipm
E&I . C Bidg BGA al Equipment]
(o B s I °C Bidg BG4101 - 0202 - RBA101 Rock Breake:
I °C Bidg BG4101 - ROM CV Certificate
@ PCBIdg BG4101 - ROM CVC
oo I stage 2 Commissioning - ROM|
. ocC - ROM
I tage 3 Comm|
— P ______

Figure 38 - Longest Path View
No. Option Function

1 Longest Path View  Opens the dedicated Longest Path View and displays the
activities forming the schedule’s Longest Path.

2 Activity Code Groups the Longest Path activities into bands using a
Bands / Group By selected Activity Code type, such as Discipline.
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Activity Code Bands

Enable Show Activity Code Bands and select an Activity Code from Group By.

For example, selecting Discipline divides the Longest Path into discipline-based bands
such as Earthworks, Concrete, Structural, Mechanical, E&l, Construction Verification
and Commissioning.

This provides a clear visual summary of how the Longest Path flows through the
selected Activity Code groups over time, making handovers and transitions between
different parts of the project easier to identify.

Note: The Longest Path View always represents the schedule’s Longest Path. It does not
depend on the activities currently displayed or filtered in Schedule View.
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18. Export Schedule View

Schedule View provides four export options: Excel Export, HTML Export, PDF Export,
and Table Export. Each option is intended for a different type of output.

[ e e e e

R —
ov-23 |Jan-24

I\rar-24 May-24 |Jul-24 |Sep-24 |Nov-24 |Jan-25 |Mar-25 |May-25

o7 13 3

Planned Start | Planned

d) Date Finish Date SE (e

26 12 23 04

15 27 08 19 02 13 25

b 0| Aug 8, 2023 | Jun 30, 202! Aug 28, 2025
h.0| Aug 8, 2023 |Jun 30, 202 Aug 8, 2023 | Aug 28, 2025 |
0|Sep 11,2023 |Mar 8, 2024| Sep 11,2023 | Mar 15, 2024 |

|Aug 8, 2023 [sep 19, 202{) Augs, 2023 | sep 19,2023 |
b.0|Aug 8, 2023 |May 12, 202 Aug8, 2023 | Jul 11,2025 |
k8| Sep 25, 2023 | Feb 13, 202! Sep 25,2023 | Apr24, 2025 |
b.0| Aug 15, 2023 | Jun 30, 202!| Aug 15, 2023 | Aug 25, 2025 |
b.0| Aug 9, 2023 | Jul 10, 2024| Aug9, 2023 | Aug 30, 2024 |
b 5| Oct 26, 2023 | Jul 20, 2024| Oct 26,2023 | Sep 23, 2024 |
1| Oct 19, 2023 | May 12, 202| Oct 19,2023 | Jui 11, 2025 |
Oct19,2023 Oct31, 2023 Oct19,2023  Oct31, 2023
1.1 Aug 12,2024 Apr19,202! Sep27,2024 Jun 24, 2025
5.1 Jan8 2024 May6,2025 Feb17,2024  Jul 11, 2025
5.2 Nov3, 2023 Dec11,202 Nov3,2023  May2, 2025

Nov 3, 2023  Nov 3, 2023 Nov 3, 2023 Nov 3, 2023
4.3 Jul 8, 2024 Jul g, 2024 Aug 26, 2024 Aug 26, 2024
0.9 Dec 11,2024 Dec 11, 202¢ May 2, 2025 May 2, 2025

Figure 39 - Export Schedule View
Export Description

Excel Exports Schedule View to Excel with the Gantt chart included. WBS
Export groups remain expandable and collapsible, allowing the exported
schedule to be explored at different levels.

HTML Creates an interactive HTML version of Schedule View that can be shared
Export and opened in a web browser. It retains interactive functionality such as
WBS expand/collapse and logic tracing.

PDF Generates a PDF of the currently visible Schedule View, suitable for
Export reporting, review and sharing as a static document.

Table Exports the currently displayed schedule table to Excel, including its
Export formatting and grouping. It does not include the Gantt chart, and the
exported groups are static and cannot be expanded or collapsed in Excel.

Tip: Use Excel Export when you want an editable, structured schedule with the Gantt;
HTML Export when you want to share an interactive schedule; PDF Export for a static
report; and Table Export when you only need the displayed tabular information.
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Check Activity Connectivity

The Check Connectivity feature allows you to determine whether selected activities are
connected through a sequence of schedule relationships, even when they are not
directly linked.

This is particularly useful for understanding whether activities in different areas of the
schedule are connected through a common logic path.

Control View Settings Help

Show Relationships
Show Relationship Lines

Chec
Show Time Components

Duration Units

Float Aggregation

Remove WES

Gantt Chart Settings...

Custom Gantt Bar...

Layout

Figure 40 - Open Check Connectivity View

Baseline Finish Baseline Total Float | Total Float
Activity Narme Finish Date "

Total Float (d) e variance (@) | Date Variance (d) " p " - » - "
pr jun ug c e o pr

R-001 SS5A Dryer Scrub
A Dryer Secon_09-Jan-2
S Dryer Scrub
04 S5A Dryer Secor

28 554 Dryer Scrul

P-0024 55A Dryer Scru

2244-CP-004 55A Dryar Air Ch

Install 2244-CP-005 SSA Dryer Air Ch_31-Jan|

- Instail P-006 S5A Dryer Air Ch_ 03-Feb)
PAC-2244.2290
Install 2244-CP-007 S5 Dryer Air Ch_05-Feb) 281 - Supply &It

4 - Install 2244-XM-016 554 Tumntable  04-Feb)

PAC-2244-2510
pAC 370
PAC-2244-21

ano

ELE22441110

DRY-2244.1930
2244 - Piping-Hydrotest

505402028 | F

VER-2244-1150

Install 2244-C-D14 SSA Packaging €
2244 - SSA Packaging Mechanical G Verdh

PAC-2244-2600 2244 - 554 Pa
| 2244 55A Drying & Packaging - Piping

2244 - 554 Drying Piping Start

aging Mechanical Finish

2224 - Supply & Install Piping & Componen

Figure 41 - Check Connectivity
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How to Use Check Connectivity

1. Open Check Connectivity — From the View menu in Schedule View, select
Check Connectivity to open the connectivity panel.

2. Add Activities — Right-click an activity in Schedule View and select Add to Check
Connectivity. Repeat to add the activities you want to analyse.

3. Review Connections — The connectivity panel displays the selected activities
and identifies any direct or indirect connections between them.

4. Understand Connection Types — Connections are displayed using different line
styles:

o Solid lines: Direct relationships between selected activities.
o Dashed lines: Indirect connections through other activities.
o Redlines: Driving connections.

5. Review Connection Paths — The bottom panel lists the identified connections,
including intermediate activities and the number of activities along each path.

6. Filter Schedule - Click Filter Schedule to display only the selected activities in
the main Schedule View, allowing you to focus on them for further analysis.

7. Fitto View — Automatically adjusts the connectivity diagram to fit the available
space.

8. Clear-Removes the added activities and clears the connectivity diagram.

Example: Two activities may have no direct relationship but could still be connected
through several intermediate activities. Check Connectivity identifies and visualises
these indirect paths, helping you understand how different activities are logically
connected.

Note: The feature analyses connectivity through schedule relationships, not simply
whether activities occur within the same time period.

68



	1. Schedule View
	From the Schedule Library
	From Single Schedule mode
	From Two Schedule mode

	2. Schedule View Workspace
	3. Schedule View Toolbar
	4. Working with Columns
	Resize Columns
	Reorder Columns
	Manage Columns
	Order Displayed Columns
	Filter from a Column Header
	Sorting the Schedule View
	Column Statistics
	Setting Date Variance Tolerance

	5. WBS Navigation
	Collapse to a WBS Level
	Expand or Collapse Individual WBS Nodes

	6. Layouts
	Apply a Layout
	Save the Current View as a Layout
	Delete a Saved Layout

	7. Search and Find Activities
	Find Activity
	Go To Activity

	8. Filtering Activities
	Column Header Filters
	Quick Filters
	Advanced Filters
	Combining Filters
	Exclude Filter
	Clearing Filters

	9. Gantt Navigation
	Resize the Gantt Area
	Zoom the Gantt
	Fit the Project to the View
	Scroll Vertically

	10. Gantt Chart Settings
	Open Gantt Chart Settings
	Custom Gantt Bar
	Gantt Colours and Formatting
	Restore Default Settings
	Understanding the Gantt Bars

	11. View Options
	View Options
	Showing Activity Relationships
	Relationship Lines
	Duration Units
	Float Aggregation
	Remove WBS

	12. Relationships and Resources
	Show the Relationships and Resources Panel
	Resize the Bottom Panel
	View Activity Relationships
	Show Driving Relationships Only
	Show Not Completed Relationships Only
	Navigate Through Relationships
	Resource Assignments
	Baseline Activity Information

	13. Activity Context Menu
	Options
	Search Similar
	Activity Details
	Comments
	Logic Filtering
	Network Diagram
	S-Curve and Histogram from Schedule View

	14. WBS Context Menu
	Options

	15. Driving Path View
	Multiple Driving Paths
	Reusing Target Milestones
	Completed Driving Activities

	16. Activity Code Swimlane
	Using the Swimlane View

	17. Longest Path View
	Activity Code Bands

	18. Export Schedule View
	Check Activity Connectivity


